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Our Governance 
We have strengthened our governance with five 
new Board of Trustee members 

Re registered as an Incorporated Charitable 

Company 

Undertaken Trustee training focussing on all 
governance responsibilities  

Utilised support from Leeds Irish Health & 
Homes’ CEO to develop and achieve strategic 
goals for ICCM  

Held a strategic development day for staff and 
trustees in January 2018  

Completed an independent Needs Assessment 
of the Irish Community in Manchester 

Reestablished annual funding via the Irish 

Government’s Emigrant Support programme  

Commissioned the ‘Irish in Britain’, a capacity-
building organisation for Irish groups in Britain to 
carry out an Organisational Review. 

Undertaken an independent staff and volunteer 

audit 

Updated the ICCM membership policy to make it 
available to the wider Irish community 
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Thank You 

We would like to thank all our 
staff and all our valued 
volunteers for the many years 
of incredible hard work 
supporting all the excellent 
projects ICCM provides. ICCM 
has undergone significant and 
important changes to improve 
our services and support to 
people across Manchester. 

The strategic and operational 
developments have improved 
our governance, our plans and 
to take us forward as the 
charity of choice for our 
communities. 

We thank you most sincerely 
for your continued support 
and patience. 

Key Strategic 
Achievements 

Approved and implemented a 
3 year Strategic Business Plan.  

Re-established ICCM within 
the network of Irish welfare 
providers in the UK. 

Established a Northern 
Partnership with Irish 
Community Care 
(Merseyside), Leeds GATE and 
Leeds Irish Health & Homes.  
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Our Key Services 
Lunchtime Groups 
Our lunchtime groups bring people together to 
have fun, promoting health and wellbeing 
through exercise, dance and community 
involvement. The groups are currently free of 
charge to attendees, who are provided with a 
light lunch, live entertainment, bingo and raffle. 
Please feel free to come down and enjoy. 

Mondays 12 - 2.30 St.Kentigern’s M14 7DW 
Tuesdays 12.30 - 3.00 St. Mary’s   M19 3PY 
Wednesdays 12- 2.30 Irish World Heritage 
Centre, 1 Irish Town Way, M8 0AE 
Wednesdays 12-2.30 St. Ann’s, M32 8LF 

Advice and Information 
We provide a free and confidential service 
covering welfare benefits including: Personal 
Independent Payment, Employment and Support 
Allowance, Housing and Council Tax Benefit  
Burial Project 
Through the continued support of the Community 
and donations to provide a dignified funeral, 
internment and headstone inscription, for those 
people who die, with no next of kin. 
Passports 
We provide support in relation to obtaining an 
Irish passport. This ranges from providing the 
necessary form and guidance and if necessary 
assistance in completing the form. 
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Key Operational 
Achievements 

Introduced robust financial and 
monitoring systems.  

Successfully appointed an 
experienced manager.  

Developed a timeline to apply 
for funding for organisational 
core costs and new projects 
including mental health and 
dementia. 

Reviewed and implemented 
new job descriptions and Terms  
and Conditions. 

Established an interim data 
collection and monitoring 
system for all aspects of service 
delivery to consider both 
quantitative and qualitative 
information. 

Developing a new fit for 
purpose website and social 
media strategy to inform the 
community about what is 
happening at ICCM. 

Updated and implemented 
new Safeguarding, Health and 
Safety and Data Protection 
Policies. 

Established and implemented 
administrative and 
management systems including 
staff supervision and monthly 
team meetings. 
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Service Delivery 

We have carried out a critical review of our strategic business plan re-affirming our key aims and objectives 
and re-focussing our resources to support our ambitions. 

We have reviewed current services ensuring that we prioritise the way we develop our services to meet the 
needs of those members of the community with the poorest health experiences. We have identified unmet 
need, for example, there are a significant number of people within Irish communities who require services, 
especially amongst single Irish men. 

As such we are developing plans to reach out, engage and to understand people’s needs. To do this we 
intend to provide a range of new opportunities for volunteers of all ages, experience, background and skills.  

Going forward, we will continue to champion and celebrate the changing diversity of the Irish community 
seeking out and working with vibrant, emerging new communities, such as Irish born black people and the 
Irish LGBT community. 

Communication 

We have agreed a bi-monthly newsletter to be established and circulated.  

Our Impact 

We have a small, experienced, skilled, passionate and committed staff team providing a range of services 
within ICCM. They have continued to work tirelessly with unwavering passion throughout a period of 
change. As a result we have provided support services to over 1,200 people last year. The implementation 
of any change management process takes time. 

Case Studies and Quotes  

Mr A was in debt and did not have correct benefits in place. He was in danger of losing his home and was 
feeling very low. We took Mr A to see his mortgage provider where we were able to establish an 
affordable payment arrangement. We supported him to apply for the benefits he was entitled to including 
income support mortgage interest payments, ESA support and DLA, which he received at the high rate. 

Mrs B came to ICCM for help with managing debts. She is unable to work due to long term physical and 
mental health problems and also cares for her husband.  We obtained a grant to enable her to clear debts 
as she had no heating in the house. We also helped her to make a claim for Personal Independence 
Payment which was awarded at the enhanced rate.  

“I had, had a stroke and they filled out forms to get a stairlift and I got help with my bathroom. I would 
have been lost without them (ICCM.) They did anything & everything” 

“They helped me maintain my independence”   “It gets me out and stops me being isolated” 

“They’re there when you need them and you can’t ask for anymore”  

“They are interested in what I do and how I am” 

“It’s accessible and friendly. I think that the volunteers are marvellous and I like the support from ICCM” 
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ICCM Staff and their Roles 

Manager - Martin Moran 

The key responsibilities of the manager’s role is to provide strategic and operational management 
to implement the Strategic Business Plan 2017-2020. This includes auditing and improving 
operational processes and procedures; policy review and implementation; staff management and 
support; preparing and submitting grant applications; service monitoring and evaluation; financial 
management; identifying gaps in services, understanding trends and the evolving needs of the 
Irish community. 

Support Services Officer - Margo Gallagher 

The key role of the Support Services Officer is to provide back-office support to the charity. This 
includes the management of administrative and financial systems; maintenance of the data 
management systems; support for staff meetings and Board of Trustees meetings; day-to-day 
management of invoicing, purchase order management and financial management systems; staff 
monitoring systems; providing administrative support to our front line staff. 

Community Engagement Lead - Zhara Treanor 

Key responsibilities include developing a range of service engagement opportunities for 
the Irish community, Irish Travellers and volunteers within our support programmes; 
provide support to volunteers to fulfil their roles; supporting Irish Traveller families 
providing specialist client-focused culturally sensitive support services to Irish Travellers; 
working in partnership with statutory and voluntary agencies. 

Advice and Information Officers - Jane Thompson and Carmel O Connor 

Key responsibilities include providing the range of welfare benefits advice and 
information, housing and health related information; outreach support to the community; 
working in collaboration with mainstream health, housing, education and employment 
provision; working with statutory and voluntary agencies across Manchester; raising 
awareness of the needs of vulnerable Irish people. 

We have retained our Investor in People status. 

“The Investors in People Standard is underpinned by a rigorous assessment methodology and 
a framework which reflects the very latest workplace trends, essential skills and effective structures 
required to outperform in any industry”. 

We look forward to reporting on our progress and success throughout the year. 

Thank you once again 

Prepared by Martin Moran, Manager of ICCM 


